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Service Orientation

All along, each of the service units under the continuum of Integrated
Elderly Care Services has been upholding such values as ‘people-
oriented’, ‘ageing-in-place’ and ‘active ageing’ to develop our services.
Our aims are to provide the elderly with suitable service and support and
enable them to healthy ageing. In this connection, we design a wide
spectrum of activities for them. Through participation, they can enlarge
their social circles and establish ties with the community.
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Last year, we centred our annual focus in two
aspects. Firstly, with the ageing population, the
number of people suffering from dementia has been
increasing. The problem has aroused much public
concern. Apart from strengthening our training
and treatment for the existing service users, we
have obtained donation from a charitable fund to
set up a new centre which renders specialised
services for dementia clients and their carers.
Meanwhile, the centre carried a mission to enhance
public awareness of the disease. Through early
identification, the concerned persons could receive
training and treatment at the initial stage, which
helped reduce their rate of deterioration.

Secondly, besides expanding our services and
implementing new programmes, we are facing
numerous challenges, including getting high public
expectations, difficulties in recruiting frontline staff,
keen competition of external resources, etc. In order
to ease the problems while maintaining the high
level of service quality, we have adopted a series of
reform measures, such as streamlining the service
delivery process, introducing information technology
to improve operation efficiency, strengthening units’
collaboration as well as the staff’s competence.
Though the problems could not be resolved all at
once, it was encouraging that some lights have been
revealed.
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Service Highlights

The Opening of Mind-Lock Memory and Cognitive
Training Centre

The new centre had been granted HK$6.6 million from The
Keswick Foundation for fitting-out works and 3 years operation
cost since October 2012, serving for senior people with dementia
or mild cognitive impairment and their families. The Centre that
is located at ground floor, Choi Sing House of Choi Ha Estate in
Kowloon Bay commenced its services since January 2013. The
opening ceremony cum carnival was conducted on 22nd March,
2013. Until March 2013, there were 207 patients benefited from

the service.

The centre conducted a pilot study on the effectiveness of home-
based plus centre-based cognitive training model for people with
early dementia. The result showed that scores of the MMSE, the
Dementia Rating Scale (total score) and Dementia Rating Scale
(memory score) of participants were significantly improved. The
study was presented as poster in the 15th Asia-Pacific Regional
Conference of Alzheimer’s Disease International (ADI) & 2012
Annual Conference of Alzheimer’s Disease Chinese (ADC) on
25th-28th October, 2012.
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Mind-Lock Memory and Cognitive Training Centre is located at the ~ £EHHREE BELELIERSASEME ] LEEH= -
ground floor, Choi Sing House, Choi Ha Estate in Kowloon Bay Dr. David Dai, Consultant Geriatrician of Prince of Wales Hospital,

since January of 2013.

Ms. Tong Choi-ying, Programme Director (Elderly Care) and Mr.
Chan Yu Wai, Centre Manager of the Agency shared in the press
conference.
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The sewing female workers showed the sewing product which
reflected their creativities and spirit of family love to the youngsters.
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‘Outstanding Opportunities for the Elderly Project’

With the support from the Opportunities for the Elderly Project
(OEP), Shun On District Elderly Community Centre (DECC)
has initiated an intergenerational learning project named
‘Sewing Shows Love for Families’. It aimed to instill the spirit of
industriousness and thriftiness among the sewing workers to the
younger generation through interactive activities. The Project was
selected to be the ‘Outstanding District Project of Kwun Tong
District’ and ‘Prize of Standing Out the Contributions of Elderly’.
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Youngsters learnt virtues of traditions from the stories of traditional
sewing female workers.
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‘Leap towards Love’ Family Support Scheme for
Stroke Elderly

Shun On DECC has conducted a survey on ‘Stress and Support
of Carers of Elderly with Stroke’. It aimed to arouse public
concern on the needs of carers. Amongst the 87 respondents,
it was found that 48% were stressed on caring duties while
33% felt difficult to communicate with the elderly with stroke.
Meanwhile, about 60% carers did not get enough family support
and 47% would not request for family support by themselves.
The Project was supported by the Labour and Welfare Bureau
and aimed to encourage family members and neighbours to
give more support to the carers, so as to prevent isolation in the
caring journey.
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The bond between the stroked elders and their family members became closer through a day out to the rural area.
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Improved work efficiency

Demand of meal delivery service was increasing in parallel with
the ageing population in recent years. With limited resources
in the kitchen operation, our 5 home care service units and 2
Day Care Centres for the Elderly initiated ‘Business Process Re-
engineering Project on Meal Service Operation’ since November
2011. The first phase has been finished in March 2013. The
Project aimed to simplify the process of preparation of meal,
reduce stress on manpower and serve more elderly in need.

By adopting measures of unified menu, collective order and pre-
cut vegetable service by suppliers, we simplified the menu and
food preparation process, as well as reducing the working time
and manpower. As a result, the 7 participated units had saved
around HK$260,000 per annum on purchasing vegetables. The 3
involved kitchens of the Integrated Home Care Service had saved
6.5 working hours per day in total. Not only did we improve work
efficiency and the number of meals prepared, but also we could
accept more applicants for meal delivery service.
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